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* Following the work and important issues in the Clean
Hydrogen SRG - how we do it and prioritise

DK Cluster Programme Committee members also follow the
SRG’s/partnerships under their area

* The prioritization is broadly covered in our office strategy

Not an easy task, but makes it possible...




The backbone: How we are organised and coordinate

Clusters: DK NCP and Programme
Committee Member with the same
person/team

Partnerships: Tasks and
membership in different fora with
the Cluster-team/person

Strategic Programme
Committee: DK
members in the same
office

DK Reference Groups (stakeholders)

for Horizon Europe:
Strategic Reference Group
Cluster 1l
Cluster 4
Cluster 5
Cluster 6




When it comes to participation in SRG’s and
related foraq, this approach results in...

Advantages Challenges
« Coordination is ‘easy’ = * Many tasks to juggle for one
‘everything’ in one office person
* Broadly speaking well informed « Surface level participation
 React and choose which issues to * Not the most (pro-)active
get involved in country
 Shift priorities ‘quickly’, if needed - Time and resources are limited

* Difficult to get sector
ministries involved
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